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BOARD ROSTER PROCESSING &~
(Appendix A)

E6-E8 (pages 2-6)

E4-ES5 (pages 7-13)
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G-1 Virginia Army National Guard

Board roster processing (E6

2. Click Search to view existing bo

1. Search “Board Roster”

Board Roster

Enter any information wou ck Search. Leave felds

View Search Results
2 results for keyword: "board roster”

Find an Existing WYValue

Search Criteria

Board Identifier
Board MNary
Eoard =Stat

(=]

Board Process

Board Roster

Manage board roster
Application: Human Capital Management

Board Type

Search Clear Basic Search BN Sawve Search o

3. Click on appropriate board roster (Boards will be in “Pre Board”

42 VAARNG FY20 E6 TO E7 Pre Board EGTO EY W/ PREF 2020 NGDVA
43 VAARNG FY20 E5 TO EB Pre Board E5B TO E6 W/ PREF 2020 NGDVA
44 VAARNG FY20 E4 TO E5 Pre Board E4 TO E5 W/ PREF 2020 NGDVA

Run Eligibility

Process Monitor
Filter Criteria

4. Click “Filter” and then
scroll down to view the

| ANl Service Members Filter

board roster and make Eligible b Promotion Processed
N Board Action -
recommendations uic
PMOS CPMOS

Jobh Code
Seq From
Pref Action
Pref Reason

to E8)

ards

oiank Tor a st of all valku

Cent Promaotion
Semi Fromotion
=Semi Fromaotion

4
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Board roster processing (E6-E8)

1. Click on the tab to “show all columns If you wish, you can scroll to the right to export

o Rehire Soldiers Effective Date is date that they became ARNG Soldiers in a Stz the board roster to excel |IOT View/ma nage easier

Board Roster

Empl ID Name

Eligible

will normally be different than the Soldiers Rank Eniry Date avracle Eniry De
Candidates || JobInfo | MOS Info 5 .irst t' 1.50 of 324 Last

Personalize | Find | View 100 | )] &
NW:QQ‘:B Position P

0% sMos IMOS Preferences Validated?  Consider gﬂﬁjge iy

2. Under the “Board Results” column, units must make the appropriate selection from 1 of the 4 choices. After all
of the Commanders recommendations are selected, you must scroll to the bottom to save the results.

Position Description

ARMG Code 89-T10

#5 SR INSTRUCTOR

Position : :
- Fed s a
Grade Board Results Effective Date Grade Entry Date R

E & el

Declined Consideration

Failed Consideration
EY Recommend for Consideration(Y) =)
Withheld from Consideration{N}

“Committed to Excellence”
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Board roster processing (cont)

3. If a Soldier shows automatically as “failed consideration”, then you should look into the comments as to why.
Most of the time it is because their SSD isn’t updated under MILED. If they completed SSD, go back to MILED and
update it and the next time the list refreshes they should no longer show as “failed consideration”

Z?;ét;m] Board Results Effective Date Grade Entry Date Rank Entry Date :Iri?iicilti?;l EF;;?:‘IDIIDTI Time In Service Time In Grade Comments View 5
The member has not completed the
required military education level
Structured Self-Development course
i 3 for promotion consideration (33D4). . d
i L 20 View o

The member has not completed the
professional military education
requirement for promotion
consideration(SLC).

E7 Failed Consideration [#1]

4. Units will continuously monitor the board roster to verify that all eligible Soldiers have validated their board
preferences (in old terms, “signed their 4100”) by looking for the check in the “preferences validated” box

Personalize | Find | View Al | 2/ E& First ‘4 1-14 of 14 '*' Last

Rank CPMOS PMOS SMOS ZMO'S Preferences Validated? Consider El:ﬁjge fi-Fev

SFC @ [1B4 |q p1x4 @ Q
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Updating board roster (points and eligibility)

Any time Soldiers have their PME updated, “run eligibility” will need to be executed within the board
roster to update their status on the roster. This will need to be run for each board roster. It will take a
while to run.

j FY20 E5 TC
Re-execute eligibility check for CES, §5D and PME
Fromotion - w

rmy Matl Gus

id

Run Eligibility

Process Monitor
Filter Criteria

¥/ All Service Members Filter

Eligible ¥ Promotion Processed
Board Action ¥

uUiC

PMOS CPMOS

Job Code

Seq From To

Pref Action

Pref Reason

“Committed to Excellence”






Updating Promotion Points (E4 and E5)

If a Soldiers finds an error with their promotion points, units must make updates in order to correct.
**NO DOCUMENTATION WILL BE SUBMITTED TO THE G1 EPS TO ADD POINTS**
- APFT and IWQ scores must be updated in DTMS and will then feed IPPS-A and correct those points

*if a Soldier has an APFT profile, promotion points must be manually calculated IAW AR 600-8-19 para 7-52.
points must then be added to the “board score” section on the board roster.

- Awards must be updated manually in “Profile Management”

-Units must manually update promotion points for Military Resident Courses, College Credits, and Self
Development Courses. Just as prior to IPPS-A, there must be verification for all promotion points updates. This
can be validated either through certificates in their iPERMS, ATRRS transcripts, or using the “Training” tile in
IPPS-A. Use the search function to locate the training tile and then search for Soldier.

Course Information Find | View All First '&' 10f3 Last

Course Code SMK Course Title BAS LDR CRS
Internal/External Internal Session Nbr ‘ ‘
Start Date 06/09/2017 End Date 11/03/2017
Facility Language

Student Information

Training

Prerequisites Met Date Needed

Attendance Completed Status Date 08/11/2018

In the training record, you can either click W i

on the “view all” option or click on the Business Unit NGDVA VA ARNG DeptiD

arrow to scroll through the ATRRS training e et peteertt
the Soldier has completed.

il

SRB Section VII - Military Education

Displayed on SRB

Priority Display on SRB

“Committed to Excellence”

St Return to Search 1=| Previous in List 4= Nextin List





Updating Promotion Points (E4 and E5) cont

Profile Management

1. Go to “Profile Management” tile and then look up Soldier.

2. Select the “education” tab

S pint = comments Profile Actions [5‘5'3'. Action] v @

i« Benefits Career Management Civilian Employment Education Language License Cerifications ¥

3. Scroll down and click on “semi-centralized promotion points”, or if blank click “add new promotion points”

Promotion Points Personalize | Find | View All | I2) | & First ‘&' 1 of1 &' Last
Crther Post-
z Self Dev
n o Resident Secondary Bachelor Degree or
- g = & 5
i Content ltem 1D Effective Date it E:Hn;lr?;s Courses  Higher
(Weeks) : (Hours)

35 il

i
on
[
h
[}
o
1=}

(%]

IP_POINTS Semi-Centralized Promotion Points

E Add New Promaotion Points

“Committed to Excellence”

Save






Updating Promotion Points (E4 and E5) cont

1. Add total number of resident military course
weeks. (AR 600-8-19, Para 7-53)

*If Soldier is E4 and completed BLC, calculate as 5
weeks* in addition to any other eligible weeks of
training

2. Enter total college credit hours earned

(AR 600-8-19, Para 7-55)

*If Soldier does not have Bachelors degree, the
max number of points is 60

3. Add total number of Self Dev Course Hours

(AR 600-8-19, Para 7-54)

Profile Type PERSON

Update item details, then select OK to apply changes and return. Select Cancel to refurn without any changes.

Semi-Ceniralized Promotion Points

£
e

35

Bachelor Degree or Higher

Details
*Effective Date 06/25/2019
Content item ID |P_PQINTS
Other Resident Courses (Weeks)
Post-Secondary Courses (Hours)
Self Dev Courses (Hours)
Last Updated Date/Time (06/25/2019 2:28:06PM
Last Updated Operator ID TIMOTHY.J.BILBREY.MIL
OK Cancel

4. If awards are not correct, click on the “awards” tab and then update awards/badges as required.

& print = comments

Assignment Information Auwviation Aowards and Decorati! Be

HAoward Eligibility

Actions | [Select Action]

nefits Career Management [®)

There are currently no Aocvard Eligibility for this profile. Please add one if reguired.

€

5. Once all updates are complete, click “save” at the bottom before exiting the Soldiers record

Promotion Points Pe
I Content e 1D
zed Promotion Points DGE252019

IP_POINTS Semi-C

] Add Mew Pr on Points

Save

= Effective Date

rsonalize | Find | view ail | 221 | = First
Other Post-
Reiihere SoitDev
Courses (Hours) Courses Higher
(Weelks) = (Hours)
L 35

1 of 1 “k' Last

Secondary Bachelor Degree or

“Committed to Excellence”





Updating board roster (points and eligibility)

Promotion Points Batch Process

Promotion Points Batch Process

1. Go to the promotion
points batch process tile
to update promotion
points that have been Run Control D
added

2. Create a run control ID

Find an Existing Value Add a New Value

Add
3. Enter the boal"d ID fOf' the E5 OI’ E6 Run Control ID Fy20E4points Report Manager Process Monitor Run
board and then click Run. It will take
R R . Select Semi-Centnglj ard to re-execute promotion point calculation for each
d Whlle for thls tO run in the member associat I the roster.
background “Board 1D | Q
Empl ID

E 20 ES TO
Re execute eligibility check for CE S, SSD amnd PRME

Fromotion - e

S ———
L
4. Any time Soldiers have their PME e
updated, “run eligibility” will need to Process mMonitor
be executed within the board roster I e Eiftor
to update their status on the roster. Ea ol SO -
e e

Seq Fromm T
Prefl Action
Pref Reason

“Committed to Excellence”
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Board roster processing E4 and ES

2. Click Search to view existing boards

1. Search “Board Roster”

View Search Results

2 results for keyword: "board roster”

Board Roster
Manage board roster

Board Roster
Enter any information yvou have and click Search. Leave fields Diank for a st of all value
Find an Existing WValue
Search Criteria
Eoard Identifier

Board MNary
Eoard =Stat

(=]

Board Process

Board Type| = - -

Application: Human Capital Management

Search Clear Basic Search  [=F Save Search Criteria

3. Click on appropriate board roster (Boards will be in “Pre Board”)

42 VAARNG FY20 E6 TO EV Pre Board EGB TO E7 W/ PREF 2020 NGDVA Cent Fromotion
43 VAARNG FY20 E5 TO EB Pre Board E5TO E6 Wi/ PREF 2020 NGDVA Semi Fromotion
44 VAARNG FY20 E4 TO ES Pre Board E4TO E5 W/ PREF 2020 NGDVA Semi Fromotion

4. Click “Filter” and then
scroll down to view the
board roster and make
recommendations

Run Eligibility

Process Monitor
Filter Criteria

4

| ANl Service Members Filter
Eligible e Promotion Processed

Board Action it

LB ] [

PMO S

Jobh Code

Seq From T
Pref Action

Pref Reason

CPMOS

“Committed to Excellence”





Board roster processing (E4 & E5)

1. Click on the tab to “show all columns If you wish, you can scroll to the right to export

o Rehire Soldiers Effective Date is date that they became ARNG Soldiers in a Stz the board roster to excel |IOT View/ma nage easier

Board Roster

Empl ID Name

Eligible

will normally be different than the Soldiers Rank Eniry Date avracle Eniry De
Candidates || JobInfo | MOS Info 5 .irst t' 1.50 of 324 Last

Personalize | Find | View 100 | )] &
NW:QQ‘:B Position P

0% sMos IMOS Preferences Validated?  Consider gﬂﬁjge iy

2. Under the “Board Results” column, units must make the appropriate selection from 1 of the 4 choices. After all
of the Commanders recommendations are selected, you must scroll to the bottom to save the results.

Position Description

ARMG Code 89-T10

#5 SR INSTRUCTOR

Position : :
- Fed s a
Grade Board Results Effective Date Grade Entry Date R

E & el

Declined Consideration

Failed Consideration
EY Recommend for Consideration(Y) =)
Withheld from Consideration{N}

“Committed to Excellence”
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Board roster processing (cont)

3. If a Soldier shows automatically as “failed consideration”, then you should look into the comments as to why.
Most of the time it is because their SSD isn’t updated under MILED. If they completed SSD, go back to MILED and
update it and the next time the list refreshes they should no longer show as “failed consideration”

Positn 5 : Projected Promotion . e : fi
Grade Board Results Effective Date Grade Entry Date Rank Entry Date Eligibility Date Time In Service Time In Grade Comments View 5
The member has not completed the
required military education level
Structured Self-Development course
g : 2 i i for promotion consideration (SSD4). . 4
E¥ Failed Consideration 333 56 ; : k : ; View 5
Y The member has not completed the :

professional military education
requirement for promotion
consideration(SLC).

4. Units will input the averaged score from the leadership appraisal worksheets (NGB 4101)

Promotion Mileage

APFT Other Resident Post-Secondary - - : . .
Points il Self Dev Courses i Admin Points Ecogrrg Total Points Preferences Validated? Consider (M_Day Only)
] 52 87 ar v
35 35 UIC Only

| “Committed to Excellence”





Board roster processing (cont)

4. Units will continuously monitor the board roster to verify that all eligible Soldiers have validated their board
preferences (in old terms, “signed their 4100”) by looking for the check in the “preferences validated” box.

Personalize | Find | View All | R | E= First 1-14 of 14 ‘%' Last
Rank CPMOS PMOS SMOS FMOS Preferences Validated? Consider gﬂﬁjge EN-Ewy
SFC @ BB o X4 |q Q@ ! ! Statewide

3. Any time updates are made to the board roster, you must scroll to the bottom and click save before exiting.
Once saved, the appraisal points will be added to the overall promotion points total.

il Save (F{eturn to Search t | Previous in List 4 | Nextin List = | Notify

EWiiiB “Committed to Excellence”
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Appendix B
CDR select board preferences

Commander Board Preferences

Commander Board Preferences

Board ID || Q,

2. Enter the board ID or click search to bring up available boards

Commander Board Preferences

1. Commander Board Preferences Tile in
the “Manager Self Service” home page 2

Board Name VAARNG FY 21 E4TOE5S

Commander Board Preferences Hieer s‘j‘“s ;;‘”

EMPLID |
om0

Consider in following CPMOS

xQ
Validate Promotion Points | No
Board ID |44 xQ . S '
Date Promotion Points Validated
. ’ N Y
Boa |ld Name VAARNG FY2U E4 TU E5 , Validate Preferences || No
Date Preferences Validated

Board Status Post Board -ommend for Consideration to Promotion Board Yes

Year 2020 Remarks

EMPLID Q, (M-DAY Only) | Voluntarily request COHSId-OH within.

= [~
3. Enter EMPLID or click to search 4. Make selections for Soldier and then save

“Committed to Excellence”

of my HOR ZIP.
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Appendix C ‘*

Soldier Responsibilities- E4-E5

1. Review promotion points in IPPS-A. If points are wrong/missing, submit supporting
documentation to unit for updates

2. Once points are correct, validate points and promotion elections in “board
preferences”

Soldier Responsibilities- E6-E8

1. Make board preference selections and validate in “board preferences”
2. Review and Validate ERB and ensure it is in iPerms
3. Review iPerms to ensure accuracy

4. (if needed) Submit a memo in iPerms to the president of the board to explain
issues/errors

(Soldiers can do this from the link below on their smart phone)

https://ippsa.csd.disa.mil/

hi' “Committed to Excellence”






E4-E5 Being Considered

https://ippsa.csd.disa.mil/ 3. Go to “board preferences”

1. Search “promotion points” 2. Review current points (if tile not sh.owmg, just use the
Promotion points displayed below i3 the rest ime slfocstion besed on transactionsl deta. (SECIICIINILINISEINEN

promotion board, then this may not be the actual point allocation reflected

Bummary

4 results matched your search criteria Total Award Points Promotion Board Preferences
Weapons Qualification

Promotion Points APFT Points

Last Updated Date: 2019-01-11 14:48:06 Other Residential Course s

Promotion Points Seif Development Courses

Application: Customer Relations Post-Secondary Courses

Total Points

4. “Yes” to be considered for MILED and Board
(“No” if declining and skip to step 9)

5. Enter 3 digit MOS. Should be PMOS or DMOS
(unless CPMOS change has been approved)

Consider for Military Education and Board Yes
llowing CPMOS | 42A Q

Validate Promotion Points No

6. “Yes” to validate promotion points Validate Preferences (__Yes
) Date Preferences Validated 08/11/2019
7. “Yes” to validate preferences
8. Select mileage choice from drop down menu M-DAY Only) | Voluntarl request consideration for promotion within.____of my HOR ZIF
(mileage is from RESIDENCE address on 5960 and e -
shows as “mailing address” in IPPS-A) —
9. Click “Save” and exit 200 Mies
50 Miles
E.anallun
Major Subordinate Command
* . L ’ h Statewide
If promotion points aren’t correct, Soldier should UIC & Det Ony
UIC Only

wait for corrections before validating

“Committed to Excellence”






E6-E8 Being Considered

Promotion Board Preferences

1. Go to “Board Preferences
(if tile not showing, just use search function)

https://ippsa.csd.disa.mil/

2. “Yes” to be considered for MILED and Board
(“No” if declining and skip to step 6)

3. Enter 3 dlglt MOS. ShOUId be PMOS or DMOS Consider for Military Education and Board Yes
(unless CPMOS change has been approved)

Consider in following CPMOS Q

4. “Yes” to validate preferences
] i Validate Promotion Points No
5. Select mileage choice from drop down menu

(mileage is from RESIDENCE address on 5960 and

Date Promotion Points Validated

shows as “mailing address” in IPPS-A) Ve e @0
6 CliCk usaven and exit Date Preferences Validated
*Soldiers Sti” must ensure their ERB iS (M-DAY Only) | Voluntarily request consideration for promotion within:.___ of my HOR ZIP
updated/validated and loaded in iPERMS.
Additionally, as per the MOI, Soldiers may submit
to iPerms a memo addressing the president of oY
the board for any discrepancies or missing items 200 Miles
. 50 Mil
from their record. e

>

fu'iiii “Committed to Excellence”
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Appendix D (1SG Validation)

1. Search “Board Roster” 2. Click Search to view existing boards

Board Roster

Enter any information you have and click Search. Leave fields ilank for a list of all value

View Search Results
Find an Existing YWalue
2 results for keyword: “board roster" Ty e e

Board |dentifi

Board Pdarm
Board Sta = - -

Board Roster R

Manage board roster. EBoard Type
Application: Human Capital Management

Search Clearr Basic Search [Ef Sawve Search Criteria

3. Click on appropriate board roster (Boards will be in “Pre Board”)

42 VAARNG FY20 E6 TO E7 Pre Board EG6 TO E7 W/ PREF 2020 NGDVA Cent FPromotion
43 VAARNG FY20 E5 TO EB Pre Board E5TO E6 W/ PREF 2020 NGDVA Semi Fromotion
44 VAARNG FY20 E4 TO ES Pre Board E4 TO E5 W/ PREF 2020 NGDVA Semi Fromaotion

Run Eligibility

4. Click “Filter” and then ENEN e G T ,
3 Filter Criteria
scroll down to review

| ANl Service Members Filter
the board roster Eligible "' Promotion Processed

Board Action -

L

PMOS CPMOS

Jobh Code

Seq From To

Pref Action

Pref Reason

“Committed to Excellence”






Appendix D (1SG Validation)

5. Click on the tab to expand “show all columns”

6. Scroll to the right to export the board roster to excel

o Rehire Soldiers Effective Date is date that they became ARNG Soldiers in a Stz
will normally be different than the Soldiers Rank Eniry Date and G&ade Eniry De

Board Roster = __.’
Candidates | Jobinfo || MOSinfo || Preferences Personalize | Find | View 100 | Y| & irst ‘4 150 0f324 '} Last

Waiver

Empl ID Name Eligible Needed

Position P

0% sMos IMOS Preferences Validated?  Consider gﬂﬁjge iy

2. Add the certifying statement from the 1SG and then sign and date. This is required for EACH board.

ile Home Insert Page Layout Farmulas Data Rewview View Acrobat 2 Tell me what you want to do...
m H - g e ,1_—|
|—‘- o L Calibri o A A =2 - =# Wrap Text General - [ kdll‘
_] E‘@ C.Crp}l’ o _.L'-F_] -
iste - : B I U - - "y -~ = === ls=a= Merge & Center - $ - % = e Conditional Format as
i * Format Painter = L S 2 i Formatting = Table ~
Clipboard 1 Font = Alignment = Mumber = Styles
E - 3
s B C D E F G H

| 156G Statement: | have reviewed this board roster and confirm that all points, recommendations, and Soldier elections are correct.
Signature and date:

Empl ID MName Eligible | Waiver Meeded | Position Position Description Position Grade Board Results
Y M 3279586 |5UBSISTEMCE NCO EF
b4 ] 4703069 |#1 JOINT OPNS CTR NCO E7

‘ “Committed to Excellence”






Appendix E (4-)

key dates and supsenses

1 NOV 20 — MSC OOF Memo turn in

15 DEC 20 — Denial of consideration for promotion
15 DEC 20 — Request to Change CMPOS

31 JAN 21 — SSD/DLC completion and update IPPS-A
31 JAN 21 — All documents must be in iPerms

31 JAN 21 — 1SG Validation submitted to G1

1 FEB 21 — iPerms download of board data

15-19 FEB 21 — Promotion Board convenes

1 MAR 21- Promotion OML Published

1 APR 21 — Unit memo validating OML

hi' “Committed to Excellence”







DEPARTMENTS OF THE ARMY AND THE AIR FORCE
VIRGINIA ARMY NATIONAL GUARD
BUILDING 316, FORT PICKETT
BLACKSTONE, VIRGINIA 23824-6316

REPLY TO
ATTENTION OF

S: 1 November 2020

NGVA-PEO-A 1 September 2020

MEMORANDUM FOR Commanders, All VaARNG Headquarters and Units

SUBJECT: Instructions for 2021 Enlisted Promotion Boards: Sergeant, Staff Sergeant,
Sergeant First Class, Master Sergeant and Sergeant Major

1. References.
a. AR 600-8-19 (Enlisted Promotions and Reductions), 16 May 2019.
b. NGR 600-200 (Enlisted Personnel Management), 31 July 2009.
c. AR 350-1 (Army Training and Leader Development), 19 August 2014.
d. PPOM 20-001 (modification to ARNG enlisted promotion system)
e. Army Directive 2020-06 (Army Combat Fitness Test)

2. Purpose. The purpose of this MOl is to announce the process of the Army National
Guard Select, Train, Educate and Promote (STEP) Career Management Model and its
effects on the National Guard Automated Boards System (NGABS). The Virginia Army
National Guard Enlisted Promotion Board will convene on 15-19 February 2021 at Joint
Force Headquarters, DSCR, Richmond, Va. Leaders and all others charged with
responsibility for promotion actions must exercise extreme care in processing
documents associated with this board.

3. Background. The Virginia Army National Guard is, and remains, a vacancy-based
promotion system. As vacancies occur, the first Soldier on that particular Career
Progression MOS (CPMOS) list who is eligible and available will be offered the
position. They will be transferred and remain assigned in the new position and will be
promoted upon completion of the PME requirement as outlined in Paragraph 5b.

4. NCOPDS: The NonCommissioned Officer Professional Development Systems
(NCOPDS) is an organizing framework aimed at developing the next generation of
competent and committed NCOs of character as trusted Army professionals. NCOs
develop as leaders over time through deliberate progressive and sequential processes
incorporating training, education, and experience across the three learning domains
throughout the Soldier lifecycle.

5. NCO Professional Development Requirements Guidance for Promotion Board
Consideration.





NGVA-PEO-A
SUBJECT: Instructions for 2021 Enlisted Promotion Boards: Sergeant, Staff Sergeant,
Sergeant First Class, Master Sergeant and Sergeant Major

a. All Soldiers who meet the time-in grade (TIMIG) and time-in-service (TIS)
requirements, the new Distributed Leaders Course (DLC) requirements, the PME
qualification of their current grade, and hold a qualifying CPMOS will be eligible for
promotion board consideration — unless the proper authority has denied board
consideration in writing as outlined in AR 600-8-19 para 7-33. Soldiers with multiple
PME requirements are not eligible for board consideration until they become PME
qualified in their current grades IAW this MOI. The Soldier’s Pay Entry Base Date
(PEBD) is the computation point for determining TIMIG/TIS regardless of status (i.e.
Traditional, Dual-Status Technician or AGR).

Figure1

Promotion Board Consideration - TIMIG, TIS, CES, SSD, PME Requirements

Consideration For TIMIG TIS CES SSD PME
Sergeant—

E4’s must have 12months NA NA SSD/DLC 1 NA

Staff Sergeant —

E5's must have 18 Months NA NA SSD/DLC 2 BLC
Sergeant First Class —

E6’s must have 36 Months 8 years 6years [SSD/DLC3 ALC
Master Sergeant—

E7’s musthave 36 Months 12 years 8years [SSD/DLC4 SLC
Sergeant Major—

E8’s must have 36 Months 16 years 10 years NA MLC

b. Structured Self Development (SSD) or Distributed Leader Course (DLC)
requirements. The ARNG STEP requirements are deliberate, continuous, sequential
and progressive. All ARNG Soldiers must meet the below SSD or DLC requirements for
promotion board consideration:

(1) Specialist/Corporals must complete SSD 1 or DLC1 to attain eligibility for
promotion board consideration to Sergeant.

(2) Sergeants must complete SSD level 2 or DLC 2 to attain eligibility for
promotion board consideration to Staff Sergeant. Soldiers who completed any of the 10
legacy courses are not required to complete SSD level 2.

(3) Staff Sergeants must complete SSD level 3 or DLC 3 to attain eligibility for
promotion board consideration to Sergeant First Class.

(4) Sergeants First Class must complete SSD level 4 or DLC 4 to attain eligibility
for promotion board consideration to Master Sergeant.

(5) Master Sergeants/First Sergeants must complete SSD level 4 or DLC 4 as a
prerequisite to enroll into United States Army Sergeant Major Courses (USASMC).





NGVA-PEO-A
SUBJECT: Instructions for 2021 Enlisted Promotion Boards: Sergeant, Staff Sergeant,
Sergeant First Class, Master Sergeant and Sergeant Major

Master Sergeants/First Sergeants do not require SSD level 4 to attain eligibility for
promotion board consideration to Sergeant Major.

*SUSPENSE FOR SSD/DLC COMPLETION AND IPPS-A UPDATE IS
31 JAN 2021 — NO EXCEPTIONS**

6. PME Promotion Eligibility Criteria for (pin-on) Promotion.

a. Soldiers must meet the following PME requirements in order to be eligible for (pin-
on) promotion:

(1) Specialists/Corporals must complete the Basic Leader Course (BLC) for
promotion to Sergeant.

(2) Sergeants must complete all phases of the Advance Leader Course (ALC) for
promotion to Staff Sergeant.

(3) Staff Sergeants must complete all phases of the Senior Leader Course (SLC)
for promotion to Sergeant First Class.

(4) Sergeant First Class must complete the Master Leader Course (MLC) for
promotion to Master Sergeant.

(5) Master Sergeants must have satisfactorily completed Term 1 of Phase 1 of
the non-resident USASMC for promotion to Sergeant Major.

b. Required timelines for PME completion. Soldiers who are selected and assigned
into a higher-grade position without the required PME level must complete the
requirement as outlined in the timeline shown below. The timeline for both ALC and
SLC may be extended for 12 months per phase after the second phase as shown
below. Soldiers will not be at a disadvantage when the state Quota Source Manager
validates the PME course as non-available, or in rare cases, when funding is
unavailable. In these cases, waivers are not required. Failure to complete the PME
requirement through fault of the Soldier will result in reassignment into a qualified
vacancy in the current grade.

c. Selection from Promotion List. The Promotion authorities will offer the position to
the first Soldier on the promotion list who is eligible and available. The promotion
authorities will start with the lowest promotion sequence number within each CPMOS
and continue until they exhaust all selection objectives and fill all the vacancies, or until
the list expires.

d. Expanded Zone of Consideration. The expanded zone of consideration allows
the promotion authorities to consider Soldiers who have not met the time-in-grade and
time-in-service (TIG/TIS) requirements, however they cannot be selected until they

3





NGVA-PEO-A
SUBJECT: Instructions for 2021 Enlisted Promotion Boards: Sergeant, Staff Sergeant,
Sergeant First Class, Master Sergeant and Sergeant Major

reach TIG/TIS. The promotion list will include all Soldiers who meet the expanded zone
of consideration requirements during the life of the promotion list. Soldiers who fail to
meet the TIG/TIS requirements are ineligible for selection until they meet TIG/TIS. All
Soldiers must be qualified on the dates established in this MOI: these qualifications
include CPMOS, SSD/DLC and PME.

Figure 2
PME and Timeline Requirement after Selection/Assignment for Promotion
Ranks PME Time to PME Waiver Remarks
selected for Complete extension

authority
Sergeant BLC 12 Months NA N/A
Staff Sergeant ALC 24 Months * 06 CDR N/A
Sergeant First SLC 24 Months * First GO N/A
Class
Master MLC 24 Months First GO N/A
Sergeant
Sergeant Major | **USASMC | N/A N/A **Conditional promotion

to SGM

*Plus an additional 12 months per phase after the second phase
** Completion of Term 1 of Phase 1

7. PME Training Requirement. Commanders will ensure Soldiers who are selected and
assigned to higher-grade position without the required PME for promotion are enrolled
immediately in the required course to meet the timelines of Figure 2 above. In addition,
the state will update the Soldier's Assignment Consideration Code with “U5” to include
the date of assignment in IPPS-A to track and manage successful completion of the
required PME. Soldiers who decline/refuse, fail to apply/enroll, fail to be accepted, fail to
attend, fail to graduate due to an act, omission, or failure of standards (fault of Soldier)
after notification of the training requirements necessary for promotion, will be counseled
and reassigned to the first available vacancy commensurate with their current grade
and MOS.

8. Instructions: Administration of the Enlisted Promotion System is a command
responsibility, in which the unit leadership must actively participate. To place primary
responsibility in the hands of full time support personnel is an abdication of a
fundamental leadership obligation. Units will follow the processing guidance and
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suspense dates established by their MSC’s and this HQ's when processing and
submitting promotion packets.

a. The board will consider all eligible Soldiers that elect to be considered for
promotion to grades E7-E9 provided they are not denied consideration by their
Company Commander in writing on DA form 4187, or individual Soldier declines
consideration in their promotion board preferences.

b. Companies will ensure the following actions are accomplished:

(1) Commanders (or their designee) will make the determination to “recommend
for promotion” or “Withhold from consideration” for all Soldiers eligible for promotion.
Additionally they will annotate if any Soldier declines to be be considered. Soldiers will
show as “failed consideration” if they do not have the required SSD level updated in
IPPS-A. The following criteria will be used in making the commanders determination.
(Appendix A provides detailed instructions on reviewing and updating board roster)

(a) Commanders should only board Soldiers who are ready for promotion;
Soldiers are not required to be boarded every year. There is no reason to recommend a
Soldier if they are not ready and eligible IAW this MOI Figure 1. Use AR 600-8-19
paragraph 7-33 as the guide for this action.

(b) IAW AR 600-8-19, Para 7-33: Denial may be based on misconduct,
insufficient experience and knowledge in personal and professional qualities and
qualifications, or lack of potential to serve at the higher grade. Initiate a denial of
consideration on DA Form 4187. Enclose DA Form 4856 on which the Commander
has personally counseled the Soldier on the reason for recommending denial.
Soldiers may rebut their Commanders’ recommendations and submit statements that
directly affect the circumstances. These actions will take place in time to allow the
Soldier one month (30 days) to prepare comments and consult with a judge
advocate, if desired, and to allow the approval authority to take final action before
the board process is complete. Authority approval levels can be found in AR 600-
8-19 Paragraphs b-f of Para 7-33.

(c) If Soldiers are unable to validate their preferences, the Commander will log
into IPPS-A and make selections and validate the preferences for the Soldier.
(Appendix B Provides detailed instructions)

(d) Soldiers who have been selected for promotion off a previous selection
board list and are assigned to a higher graded position are not required to compete for
promotion on subsequent lists per AR 600-8-19 para 7-28c. For Soldiers who have
been previously selected and are serving in a higher graded positions, the unit will make
no promotion board election for the Soldier and leave it blank. Any Soldiers with the
promotion board results election left blank will not be considered for promotion by the
board.
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(2) All Soldiers will be counseled regarding their promotion status, how to have
changes made to IPPS-A, and how to validate their promotion board preferences. This
responsibility may be delegated down to the First Sergeant and First Line Leader.
Soldiers will complete the following in IPPS-A.

(a) E6-ES8: Soldiers will select whether they wish to be considered for
promotion and military education, input their CPMOS (will be the same as PMOS or
DMOS unless already approved change), make their mileage election, and validate their
board preferences. Mileage elections will be: 50, 200, 250, Statewide. Mileage election
is from HOR. (this shows as mailing address in IPPS-A). If a Soldier fails to make a
mileage election, they will be defaulted to “Statewide”. E7 and E8 will additionally elect
whether or not they want to be considered for a leadership position (1SG or CSM).
(Appendix C provides detailed instructions on validating preferences)

(b) E4-E5: Soldiers will need to review their promotion points prior to validating
their promotion board preferences. They first must use the search option in IPPS-A and
search for “promotion points” and then review current points. If their points are not
correct, units will need to update the Promotion points in the profile management tab.
Soldiers will then go into their promotion board preferences and select whether they
wish to be considered for promotion and military education, input their CPMOS (will be
the same as PMOS or DMOS unless already approved change), make their mileage
election, validate their promotion points, and validate their board preferences. Mileage
elections will be: UIC Only (UO), UIC and Det only (UDO), Battalion (BN), Major
Subordinate Command (MSC), 50, 100, 150, 200, Statewide. Mileage election is from
HOR. (this shows as mailing address in IPPS-A). If a Soldier fails to make a mileage
election, they will be defaulted to “Statewide”. (Appendix C provides detailed
instructions on validating preferences)

(3) 1SG Validation: The company 1SG will ensure that all eligible Soldiers who
wish to be considered for promotion are annotated correctly on the board roster. To
ensure accurate accountability, the unit is required to export the board roster (fully
expanded) for each grade. The 1SG will insert the following statement and sign each
promotion board roster. “I have reviewed this board roster and confirm that all points,
recommendations, and Soldier elections are correct.” This will be submitted to the G1
(through channels) NLT 31 January 21. (Appendix D provides detailed instructions)

9. MSC’s will validate all promotion board rosters no later than 31 January 2020.
a. All required updates to promotion points should be completed in IPPS-A.
b. Companies will submit three NGB 4101-1-R-E for every E4 and ES5 that is being

recommended for promotion to their Battalion S1. BNs will maintain the copies of the
NGB 4101.
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c. IAW AR 600-8-19 Para 7-30(5)d(2)(a). “Soldiers will be considered for promotion,
enrolled in NCOES, and selected for assignment based on their CPMOS”. “The CPMOS
will be the primary MOS unless there is a compelling reason for it to be another MOS.”
Soldiers who want to be considered in another MOS other than their CPMOS, and
annotate in IPPS-A accordingly, must request the new CPMOS on DA Form 4187
through command channels to the State MILPO/G1 per NGR 600-200. The State
MILPO/G1 will make the final determination in concert with a panel comprised of
SGM’s/CSM’s. Results from CPMOS changes will be forwarded back through the Chain
of Command prior to the Senior Enlisted Board date and updated in IPPS-A.

10. SUSPENSE for denials of consideration and change of CPMOS
considerations: 15 December 2020.

11. The Soldier’s Official Military Personnel File (OMPF) from iPERMS will be used as
the primary means to evaluate/board the individual. Ensuring all documents, including
NCOER’s, current Selection Board Record Brief, DA 1059’s and all commendatory
documents located in the OMPF is the Soldier’s responsibility. Soldiers must review
their IPERMS to ensure the most up to date and correct information is on file. EPS will
complete an IPERMS download on 1 February 2021. The only record brief that
should be uploaded will be the Selection Board Record Brief. Other versions of the
record brief will not be viewed by the board.

12. ERBs must be reviewed, corrected, validated by the Soldier and scanned into
IPERMS at the unit level. It is the Soldier’s responsibility to ensure that this is
completed. SRBs must be scanned into IPERMs by 31 January 2020.

13. Soldiers being considered may write a letter to the president of the board to provide
documents and information, calling attention to any matter concerning themselves
which they feel is important to their consideration (Example; missing NCOER, current
ERB, etc). Although written communication is authorized, it is encouraged only when
there is something that is not provided in the Soldier’s records and which the Soldier
feels will have an effect on the board’s deliberations. The Soldier’s official record

is used to determine quality and potential. This correspondence must be done IAW AR
600-8-19, Chapter 7-32.

14. Correspondence with the president of the board and verification of any community
service should be uploaded into iPERMS and labeled as “PROM DETMN” for board
consideration. 705s, IWQ scorecards are NOT to go into this document.

15. Please ensure that information has reached the Soldier’s record and is not sitting in
the workflow in IPERMs. Documents in the workflow after the 1 February 2021
suspense will be deleted.

16. Soldiers will be promoted concurrent with assignment if they are eligible and in a
promotable status. Soldiers will have 30 days as of the selection date to provide any
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documentation (i.e. extensions) that prohibits Soldier’'s concurrent assignment and
promotion. Failure by the Soldier or unit to provide the EPS manager with the proper
documentation within 30 days of the selection date will be considered a declination and
the selection withdrawn. The Soldier will also be removed from the current list and will
not be eligible for Standby Board. The Soldier may be considered for future annual
boards. AGR promotions may be subject to availability of control grade allocations.

a. An expired PHA (over 12 months, but less than 15) will not prohibit the Soldier
from being selected, however they must obtain a current PHA within the 30-day
suspense. Soldiers in MRC 4 status are not promotable and will not be selected. A one-
time 30-day extension may be granted for Soldiers who cannot schedule a PHA within
the first 30-day suspense. The extension must be requested by the Soldier’s
Commander during the initial 30-day suspense. The request must include attempts to
schedule the PHA and the actual date of the PHA. Late requests will not be approved.
Failure by the Soldier or unit to provide the EPS manager with the proper
documentation within 30 days of the selection date will be considered a declination and
the selection automatically withdrawn. Soldiers will be removed from the current list and
will not be eligible for a Standby Board, although Soldiers may be considered for future
annual boards. The MSCs have to ensure that these documents are forwarded to the
Enlisted Promotions Branch.

b. IAW Army Directive 2020-06 (Army Combat Fitness Test), The ACFT replaces the
APFT as the Army’s physical fitness test of record beginning 1 October 2020. The Army
will no longer conduct the APFT after 30 September 2020. A passing score on the last
record APFT remains valid until 31 March 2022 for any purpose requiring a passing
APFT or score. A Soldier’s score, or comments regarding performance on the ACFT,
will not be used administratively as part of a semi-centralized or centralized promotion
board process until further guidance is published by the ASA (M&RA).

17. Process for assigning Soldiers to the Regional Training Institutes (RTI) instructor
positions is as follows:

a. Command Direct
b. Lateral Transfer

c. State Wide Vacancy Advertisement. A board appointed by a RTI BN Commander
will select the most qualified Soldiers who meets all eligibility criteria to be a RTI
instructor. Once selected the Soldier will be transferred to the RTI. If selected for a
higher graded position, and meets all position criteria to include the “8” SQI, the Soldier
is eligible for promotion regardless of position on the OML.

d. Enlisted Promotion System. IAW AR 600-200 Para 2-22 “all Soldiers selected for
assignment and promotion into the Enlisted Instructor’s positions must hold the “8” SQl.
In addition to the “8” SQI all soldiers must meet assignment criteria for instructors as
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stated in Para 2-23 and 2-24. IAW AR 600-8-19 Para 7-39g it has been determined that
the “8” SQl is indispensable to the performance of all assigned instructors to the RTI
and must be part of the selection criteria for all instructor position within the RTI.

18. Major Subordinate Commands and O-6 Level Directorates are required to submit
memorandums to the G1 for all 00F positions in their organizations. All 00F positions
must have a duty description that lists all the MOSs that can perform the duty. SRC O0F
feeder MOS memorandums will be forwarded annually by O6 Level Commanders and
O6 Directorate Heads to the Deputy Chief of Staff for Personnel (DSCPER) G1, for
approval by 1 November 2020, and will be used in conjunction with the published OML
and remain in effect for the life of the list. No changes or exceptions will be approved
after this date. IAW VaPPOM 15-0009.

19. The EPS Manager will review board rosters for accuracy and completeness, publish
results of board actions, and maintain the master promotion list. Soldiers who have not
been recommended for consideration or validated their board preferences on the board
roster WILL NOT be considered by the board and will have to wait until a standby board
is conducted to be considered.

20. The 2021 Promotion list will be published on 1 March 2021. NLT 1 April 2021, every
company must submit a memo to the G1 (through channels) confirming that they have
reviewed the promotion list and have validated that all eligible Soldiers are showing on
the list.

21. Point of contact is SGM Jessie Catron (434) 298-5399 or Mrs. Tracey Perdue (434)
298-6380.
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